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CHARITY LAW ASSOCIATION

MODEL MEMORANDUM & ARTICLES OF ASSOCIATION
FOR A CHARITABLE COMPANY (2 edition)

COMPANIES ACTS 1985 to 2006
COMPANY LIMITED BY GUARANTEE
MEMORANDUM OF ASSOCIATION OF THE HERNE BAY PIER TRUST

NAME

1
The name of the Chanty 1s THE HERNE BAY PIER TRUST (the "Chanty

H

AV

AB4 07/02/2009
COMPANIES HOUSE

ARG TG
A37 24/0712008 232
COMPANIES HOUSE

SATURDAY

REGISTERED OFFICE
The registered office of the Chanty 1s to be n England and Wales
OBJECTS

The Objects are

31 The preservation, renovation, reconstruction and enhancement of Heme Bay Pier and
the surrounding area (‘the Pier”} as a bullding of special architectural and histoncal

interest, and /

32  The promotion and use of the Pier for recreational Sd-sderoatmeral purposes and as a
commumty and hertage building for the general use and benefit of all the inhabitants
of and wisitors to the town of Heme Bay and the surrounding area
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POWERS

The Chanty has the following powers, which may be exercised only in promoting the QObjects
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To promote or carry out research

To provide advice

To publish or distnbute nformation

To co-operate wath other bodies

To support, administer or set up other chanties

To raise funds (but not by means of taxable trading)

To borrow money and give secunty for loans (but only in accordance with the
restnctions imposed by the Charities Act).

To acquire or hire property of any kind

To let or dispose of property of any kind (but only i accordance with the restnctions
imposed by the Chanbies Act)

Ta make grants or loans of money and to give guarantees
To set aside funds for special purposes or as reserves against future expenditure

To deposit or invest funds i any manner {but to nvest only after obtaining such
advice from a financial expert as the Trustees consider necessary and having regand
to the suitabiity of investments and the need for diversification)

To detegate the management of Invesiments to a financial expert, but only on terms
that

4131 the investment policy I1s set down in writing for the financial expert by the
Trustees,

4132 every transaction is reported promplly to the Trustees,
4133 the performance of the investments 1s reviewed regulary with the Trustees,
4134 the Trustees are enfitied to cancel the delegation arrangement at any time,

4135 the mvestment policy and the delegation amangement are reviewed at least
once a year,

4136 ali payments due to the financial expert are on a scale or at a level which 1s
agreed In advance and are notified promptly to the Trustees on receipt, and

4137 the financial expert must not do anything outside the powers of the Trustees
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LE IS
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To amange for inves{ments or other praperty of the Chanty to be held m the name of a
nominee company actng under the control of the Trustees or of a financial expert
aching under therr instructions, and to pay any reasonable fee required

To deposit documents and physical assets with any company registered or having a
place of business in England and Wales as custodian, and to pay any reasonable fee
required

To insure the property of the Chanty against any foreseeable nsk and take out other
msurance pokcies to protect the Chanty when required

To pay for indemnity insurance for the Trustees

Subject to clause 5, to employ paid or unpaid agents, staff or advisers

To enter into contracts to provide services to or on behalf of other bodies

To establish or acquire subsidiary companies to assist or act as agents for the Charnty
To pay the costs of forming the Charty.

To do anything else wathin the law which promotes or helps to promote the Objects

BENEFITS TO MEMBERS AND TRUSTEES

M property and funds of the Chanty must be used only for promoting the Objects

52

and do not belong to the members but

511 members who are not Trustees may be employed by or enter info contracls
with the Chanty and receive reasonable payment for goods or services
supphed,

512 members (Including Trustees) may be paid inferest at a reasonable rate on
money lent to the Chanty,

513 members (including Trustees) may be paid a reasonable rent or hinng fee for
property or equipment let or hired to the Chanty, and

514 members (including Trustees) who are also beneficianes may receive
chantable benefits in that capacity

A Trustee must not receive any payment of money or other material benefit (whether
directly or indirectly} from the Chanty except

521 as menboned in clauses 4 17 {indemmity insurance), 512 (interest), 513
(rent) or 514 {chaniable benefits),
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522 reimbursement of reasonable out-of-pocket expenses (including hotel and
travel costs) actually incurred in the administration of the Chanty,

523 an indemnity in respect of any lhabiities properly ncurred in funning the
Chanty (including the costs of a successful defence to cnminal proceedings),

524 payment to any company in which a Trustee has no more than a 1 per cent
shareholding, and

525 n exceptional cases, other payments or benefits (but only with the written
approval of the Commission in advance).

93 A Trustee may not be an employee of the Chanty and a Trustee or a connected
person may not enter into a contract with the Chanty to supply goods or services
retum for a payment or other matenal benefit

54  Whenever a Trustee has a personal interest in a matter to be discussed at a meeting
of the Trustees or a commitiee he or she must

541 declare an interest before the meeting or at the meeting before discusston
begins on the matter,

542 be absent from the meeting for that item unless expressly invited to remam in
order o provide information,

543 not be counted in the quorum for that part of the meeting, and
544 be absentdunng the vote and have no vote on the matier

55  This clause may not be amended withaut the wntten consent of the Commission in
advance

6 LIMITED LIABILITY
The hability of members 1s imited /
7 GUARANTEE

Every member promises, of the Chanty 1s dissolved while he, she or it remains a member or within
12 months afterwards, to pay up to £1 00 towards the costs of dissolution and the habilites incurred by the
Chanty while he or she was a member
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8 DISSOLUTION

81 If the Chanty 1s dissolved, the assets (if any) remaining after provision has been made
for all s habilihies must be applied in one or more of the following ways

811 by transfer to one or more other bodies established for exclusively chantable
purposes within, the same as or similar to the Cbjects,

812 directly for the Objects or for chantable purpose which are within or similar fo
the Objects,

/ 813 mn such other manner consistent with chantable status as the Commission
approve In wnting i advance

82  Afinal report and statement of account must be sent to the Commission

9 INTERPRETATION

91 Words and expressions defined in the Articles have the same meanings n the
Memorandum

92 References to an Act of Parliament are references to that Act as amended or re-
enacted from time to time and to any subordinale legislation made under it

We wish to be formed into a company under this Memorandum of Association
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NAMES & ADDRESSES OF SUBSCRIBERS

Name SUSAN FRANCES AUSTEN
Address 108 CENTRAL PARADE

HERNE BAY

KENT

CTE 5JL
Witnessed by
Name Pavio esep Lol Raadw 7/ 7/ =y
Address 2 HWARBLEDSWAN  PARIC CANTERBURY , T2 FrR
Occupation LoCAL GOVERNMNMENT OFFICER
Name GRAHAM COOPER W
Address 105 BELTINGE ROAD

HERNE BAY

KENT

CT6 6NS
Witnessed by
Name bavie ReeD | | . Daa. Raed. /o2
Address . T ParREEoswn~y PARK . CANTERRAVAY L. Tz FrR
Occupation Loch. GowERMNMENT wFficE

Name SHONA ISABELLA MAUDE HALLEY %;EWLA‘J/L

Address GARDEN COTTAGE

194 MORTIMER STREET

HERNE BAY

KENT

CT6 50T
Witnessed by
Name DA’ REED Lol Raod. 7/7/oa
Addless 2 HARBLESSWAN PABK | camTemBNRY , <T2. PR
Occupation locat. GOVEANMENT OFFICER
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NAMES & ADDRESSES OF SUBSCRIBERS SIGNATURES OF SUBSCR!
Name BEVERLY ANN HARDSTONE

Address LAWN COTTAGE

OXENDEN SQUARE

HERNE BAY

KENT

CTE BTN
Witnessed by
Name Pavio ReEeED | pwu-l- Reed. '7./7/u9
Address 2 HARGWswN  PARic  CANTEASURY | ez BNA
Occupation . “PSAL  GovermMmaEsT oFfFcsR
Name JULIAN WILLIAM ROBERT MARTYN FRANK JENNINGS

Address SAXBY HOUSE

104 CENTRAL PARADE

HERNE BAY

KENT

CT6 54l
Witnessed by
Name pAvie Reeb Pl Reed 7/7/ -F
Address 2 YARFLEOTWAr PARK , CANTERGURY , o1z FNR

Occupalion  Leomt JoviEpmmanT  OFFICER

~

Name MAJID EL KHOURY . Z‘
Address CORNER FARM

MAYPOLE LANE

HOATH

CANTERBURY

KENT C134LJ
Witnessed by
Name pavie Reed ﬂa--zl Reed 7}'7/93
Address 2 HARBLEPTWA PARK | CANMTERBURY | are SR
Occupation LocAL COVEANMEAT OFFIcER
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NAMES & ADDRESSES OF SUBSCRIBERS

Name CYRIL JOHN LAW
Address 29 ALEXANDRA ROAD
WHITSTABLE
KENT
CY54LR
Witnessed by
Name PAvIP  pEED
Address 2, vaRRLEsswWN  PARK
Occupation Lo AL  GeVERNMAENT
Name PETER JOHN LEE
Address 12 SUNNINGDALE WALK
HERNE BAY
KENT
CT6 7TR
Witnessed by
Name pAvie Reep )
Address .. £ WRARGAEICWN | fARK
Qccupation LPCAL  GaveRrmamanT
Name ROGER TERRY MATTHEWS
Address FLAT 1
42 BELTINGE ROAD
HERNE BAY
KENT CT6 68U
Witnessed by
Name PAvio Reep
Address 2, HARZLWGOoWN  PARIC
Occupation LecAL.  GoVElrvmeEy

JOFMceER

SIGN

WSCRIBERS
.M

P

Paria Read 7/'7/99

CAnTERBURY Cor2 &SmRa

O FAICER

29 .

CANTERBVRY

9/7/08

eTz. BAR

Lorih Reed. 27]7)op
CARER BURY | CT2 BNR

QFFICER
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NA-MES & ADDRESSES OF SUBSCRIBERS

SIGNATURES OF SUBSCRIBERS

,XQW

Name ANDREW CHARLES NEWELL
Address 30 GORDON ROAD
HERNE BAY
KENT
CT6 QT
Witnessed by
Name Pavic RTED Pad Roed 7[1/o%
Address 2 HARBEPICWN FARIC CANTERRURY | cvz S~k
QOccupation. Lo cAL  Gova@RramanT OFFICER
Name STEPHEN LLOYD PARRY .
Address WALNUT TREE FARM ‘-7
HIGHSTEAD
CANTERBURY
KENT CT34LX
Witnessed by
Name PAYie  RoEO Polh Reed )7)=2
Address . 2 YRAGUELown  PARK. A CANTERRURY, CT2Z SR
Occupation Loca. GOVERArImENT OPFFIcER
Dated o Tuly 2008
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